JEFFREY MORGAN | THE MINDSET HEIST ACADEMY

Real Talk. Real Tools. Real Change.

1. THE IDENTITY BLUEPRINT™

From Lost to Legendary

Reclaiming who you are beyond the trauma, the
labels, and the system. This workshop helps
participants rebuild identity through culture,
values, and vision. Because we’re not broken —
we’ve just been buried.

Tackles: Disconnection from culture, identity
loss, intergenerational trauma

Delivers: Cultural reconnection, strength-based
self-definition, daily identity rituals

2. THE HEALER’S CODE™

Mental Health from a Mob Lens

We don’t need more Band-Aids — we need truth
and tools. This session breaks down culturally-
rooted healing strategies for mental health,
stress, grief, and anxiety through strength-
based emotional intelligence.

Tackles: Mental iliness stigma, emotional
suppression, trauma

Delivers: Emotional intelligence, safe
expression, grounding techniques

3. THE FIREKEEPER FRAMEWORK™
Turning Pain into Purpose

Every scar has a story — but it doesn’t have to
be the end of yours. Learn how to transform
lived trauma into leadership. From generational
wounds to generational warriors.

Tackles: Trauma cycles, learned helplessness,
community apathy

Delivers: Story reframing, purpose mapping,
future-facing action plans

4. THE TIME TRACKER SYSTEM™
From Stuck to Structured

Time is our most disrespected resource in
community. This session gives practical tools
to master time, reduce stress, and reclaim your
day — so you stop surviving Mondays and start
owning your mission.

Tackles: Time poverty, stress, lack of structure
Delivers: Weekly rhythm builders, prioritisation
plans, daily control

5. THE RELATIONSHIP REBOOT™
Healing Family, Strengthening Mob
From broken homes to stronger backbones —
this workshop helps build emotional awareness,
conflict tools, and communication skills to
improve family, romantic, and community
relationships.

Tackles: Domestic conflict, generational
disconnection, reactive communication
Delivers: Safe conversation structures, love
languages, cultural accountability

6. THE MONEY SHIFT METHOD™
Breaking the Poverty Mindset

We’ve been taught survival. Now it’s time to
build systems that create wealth. This session
teaches mob how to shift from spending to
strategy and reclaim financial independence
without shame.

Tackles: Financial stress, gambling, lack of
money management education

Delivers: Budgeting templates, asset
awareness, saving systems

7. THE PRESSURE PROTOCOL™
Performing Under Pressure — The Mob
Way

This isn’t about managing stress. It’s about
mastering it. This session teaches culturally-
safe strategies to handle pressure, bounce back
from setbacks, and lead through the fire.
Tackles: Burnout, internalised pressure,
workplace stress

Delivers: Breath + body tools, boundary-
setting, performance planning

8. THE CIRCLE OF TRUST™

Building Culture-Led Leadership

You don’t need a title to lead. This is about
building leadership grounded in legacy, not ego.
We teach how to lead with trust, values, and
vision — from families to frontline services.
Tackles: Leadership burnout, low engagement,
toxic teams

Delivers: Trust frameworks, cultural leadership
pillars, team-building exercises

9. THE SPIRIT STRATEGY™

Restoring Connection to Country,
Culture, and Self

When the spirit is off, everything’s off. This
session explores the connection between
Country, health, and internal wellbeing — and
provides rituals to stay grounded in high-
pressure times.

Tackles: Disconnection from Country, cultural
emptiness, spiritual burnout

Delivers: Cultural grounding, daily reconnection
tools, values-based wellbeing

10. THE NEXT GENERATION
GAMEPLAN™

Equipping Our Youth to Win Early

Too many of our young ones inherit pain with
no plan. This youth-focused session arms them
with life skills, mindset tools, and leadership
habits to stop the cycle and start their own
legacy.

Tackles: Youth disengagement, identity crisis,
low ambition

Delivers: Role model building, future self
journaling, strengths discovery

DELIVERY:

« Half-day / Full-day workshops,
usually one a month. Can be adapted
to your preference.

« Culturally adapted versions for men,
women, elders, and youth.

« Visual worksheets, journals, and
healing tools provided.

« Measured outcomes via surveys,

story capture, and behaviour
tracking & reporting.

« Run by Jeffrey Morgan & Indigenous
facilitators trained in trauma-
informed care.

One habit. One choice. One breakthrough at a time.

Contact Jeffrey Morgan
Ph: 0426 161 061

Email: hello@jeffreymorgan.com.au
www.jeffreymorgan.com.au
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https://jeffreymorgan.com.au/
mailto:hello@jeffreymorgan.com.au
https://www.instagram.com/jeffreymorganlifestyleprogram/
https://www.facebook.com/groups/jeffreymorganlifestyleprogram/
https://www.youtube.com/c/JeffreyMorganAllStarsPT/
https://www.linkedin.com/in/jeffreymorganlifestyleprogram/
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